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ANNUAL  REPORT. 


OIPIFICB    OI^  THE 

Baltimore  and  Ohio  Railroad  Company, 

Oatobsr  1st,  1^68. 

At  the  annual  meeting  of  the  Stockholders  of  the  Bal- 
timore and  Ohio  Railroad  Company,  held  in  Baltimore  on 
the  18th  of  November,  1861,  the  President  and  Directors 
submitted  the  following  statement  : 

"  Office  of  the  Baltimore  and  Ohio  Railroad  Company,  "I 

Baltimore,  Oct.  1st,  1861.  J 

The  charter  of  the  Baltimore  and  Ohio  Railroad  Com- 
pany makes  it  the  duty  of  the  President  and  Directors  to 
exhibit  to  the  regular  annual  meetings  of  the  stockholders 
a  clear  and  distinct  statement  of  its  affairs  for  the  preced- 
ing year. 

^' In  accordance  with  this  requirement,  annual  reports 
have  heretofore  been  uniformly  submitted.  On  this  occa- 
sion, however,  the  President  and  Directors  find  it  impos- 
sible to  accomplish  the  usual  course,  and  in  view  of  the 
condition  of  the  roads,  and  the  circumstpnces  affecting  the 
entire  business  of  the  Company — which  are  too  well  known 
to  require  recapitulation — are  obliged  to  postpone  the 
accustomed  statement.  Whilst  the  delay  has  become  a 
necessity,  from  the  destruction  of  the  bridges  and  much 
other  property  of  the  company,  especially  from  Harper's 
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Ferry  to  Cumberlandj  and  the  consequent  cessation  of  the 
use  of  the  Main  Stem  between  those  points,  it  is  hoped 
that  at  an  early  period  the  entire  line  can  be  reopened. 
So  soon  as  this  highly  important  result  can  be  achieved,  the 
Masters  of  Transportation,  of  Road,  and  of  Machinery,  will 
proceed  to  obtain  the  requisite  data,  to  ascertain  accurately 
the  extent  of  damages_,  and  the  state  of  the  supplies, 
in  order  to  prepare  the  reports  of  their  respective  depart- 
ments. 

"  To  meet  promptly  the  unprecedented  crisis,  and  the 
difficulties  by  which  it  has  been  surrounded,  vigorous  and 
continued  efforts  have  been  made  by  the  most  careful  and 
economical  system  in  every  branch  of  its  affairs,  to  protect 
and  promote  the  interests  of  the  Company. 

Full  preparation  is  also  being  made  to  restore  our 
great  artery  for  effective  service  at  the  earliest  practicable 
moment. 

It  is  gratifying  and  proper  to  inform  the  stockholders 
that  the  first  six  months  of  the  fiscal  year  presented  a  large 
and  profitable  traffic,  and  that,  notwithstanding  the  inter- 
ruption of  its  business,  the  immense  destruction  of  its 
property,  and  the  grave  and  varied  embarrassments  com- 
plicating  the  management,  the  Board  have  been  able  to 
meet  all  the  engagements  of  the  Company,  and  expect  to 
continue  to  maintain  its  credit  and  financial  position  at 
that  high  and  reliable  standard  so  important  to  all  the 
great  interests  involved. 

The  full  report  of  the  afi'airs  of  the  Company  for  the 
fiscal  year  will  be  furnished  as  early  as  the  requisite  sta- 
tistics shall  be  obtained." 

The  hope  t]ien  expressed,  that  at  an  early  period  the 
entire  line  would  be  reopened,  was  not  realized.  On  May 
28th,  1861,  general  possession  was  taken  by  the  Con- 
federate forces  of  more  than  one  hundred  miles  of  the  Main 
Stem,  embracing  chiefly  the  region  between  the  Point  of 
Rocks  and  Cumberland.  Occasional  movements  were  also 
made,  accompanied  by  considerable  destruction,  upon  the 
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roads  between  Cumberland  and  Wheeling,  and  Grafton  and 
Parkersburg,  during  this  fiscal  year. 

The  protection  of  the  Government  was  not  restored 
throughout  the  line  until  March,  1862,  when  the  recon- 
struction was  pressed  with  great  energy,  and  the  road 
reopened  on  the  29th  of  that  month. 

Prior  to  that  period,  the  destruction  of  the  property, 
bridges  and  tracks  of  the  Company  was  of  the  most  exten- 
sive and  serious  character. 

The  large  and  costly  machine  shops  and  engine  houses 
at  Martinsburg  were  greatly  damaged.  Fourteen  locomo- 
tives and  tenders,  and  a  large  number  of  cars,  much 
machinery  from  the  shops,  and  portions  of  nine  additional 
engines,  were  taken  from  the  road  and  transported,  by 
auimal  power,  over  turnpikes,  to  Southern  railways,  and 
thus  entirely  lost  to  the  Company. 

Forty-two  locomotives  and  tenders,  386  cars,  chiefly 
coal  ;  23  bridges  (including  3  between  Cumberland  and 
Wheeling,  3  on  the  Northwestern  Virginia  Koad,  and  -the 
great  bridge  at  Harper's  Ferry,)  embracing  127  spans,  and 
a  total  length  of  4,713  feet,  were  also  destroyed  or  damaged  to 
a  great  extent  by  fire,  and  numerous  engines  and  cars  were 
thrown  into  the  Potomac,  the  Opequan  and  other  streams. 
Thirty-six  and  a  half  miles  of  track  were  torn  up,  and  the 
iron  and  track  fixtures  removed  for  use  on  Southern  roads. 
The  lines  of  telegraph  for  102  miles,  two  water-stations, 
and  much  other  valuable  property  were  also  destroyed. 

When  this  information  was  ultimately  obtained,  the  unad- 
justed condition  of  the  accounts  of  the  Company  with  the 
Government  further  postponed  the  preparation  of  the  an- 
nual reports.  During  the  past  month,  the  terms  of  settle- 
ment for  the  general  service  of  the  Company  have  been  de- 
cided upon,  and  the  President  and  Directors  are  therefore 
enabled  to  present  the  requisite  statements,  and  to  prepare 
the  reports  for  the  past  fiscal  years. 

Under  the  extremely  difficult  and  adverse  circumstances 
connected  with  the  management,  the  system  of  economy 
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and  tlioroLigh  supervision  of  the  expenditures  of  the  Com- 
pany have  again  produced  results  fully  as  favorable  as 
could  have  been  anticipated. 

The  Board,  therefore,  present  the  accompanying  reports 
from  the  Treasury,  Transportation,  Road  and  Machinery 
Departments,  with  satisfaction  : 

I. — Of  the  Main  Stem. 

The  Liabilities  and  Assets  of  the  Company  are  shown 
in  the  Treasurer's  statement  A.  The  Revenue  and  Work- 
ing Expenses  are  exhibited  in  statement  B. 

The  gross  earnings  of  the  Main  Stem  have  been 
$3,211,425.70,  showing  a  decrease  of  §710,777.24  compared 
with  the  preceding  year,  and  of  $407,192.75  with  the  fis- 
cal year  of  1859. 

The  expenses  of  keeping  the  road  and  machinery  in 
repair  have  amounted  to  $1,391,094.91,  being  43.31  per 
cent,  upon  the  earnings,  exhibiting  an  increase  of  2.10 
per  cent,  compared  with  the  previous  year,  and  a  decrease 
of  3.25  per  cent  compared  Avith  the  fiscal  year  of  1859. 

The  following  analytic  statement  is  presented,  in  order 
to  furnish  particulars  of  earnings  and  expenses,  in  com- 
parison with  the  two  preceding  years  : 
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MAIN  STEM. 


Comparative  Staiement  of  the  Earnings  and  Working  Expenses /or  the 
fiscal  years  1859,  1860,  and  1861. 


1860. 


Earnings  1  $3,618,618.45  33,922,202.94  S3,21 1,425.70 


General  Expenses  

Losses  by  Accidents,  &c  

Expenses  of  Transportation., 

Repairs  of  Railway  

"  Water  Stations.... 

"  Depots  

"        "  Bridges  

"  Telegraph  

Repairs  of  Stationary  Ma- 
chinery  

Watching  Cuts  

"  Tunnels  

"  Bridges  

Pumping  Water  

Repairs  of  Locomotives  

"      "  Dump  Cars  

"      "  Passenger  Cars....' 

"      "  Burden  Cars  

Cleaning  Engines  and  Cars... 
Contingent  expenses  of  Ma- 
chinery Department  

Fuel  

Preparing  Fuel    and  filling 
Tenders  


$28,481.65 
7,664.7  L 
533,487.03 
346,206.88 
7,249.99 
18,547.08 
18,588.38 
2,277.70 

24,543.84 
30,765.59 
1,443.15 
6,168.95 
9,917.33 
281,458.16 
1,959.16 
49,308.50 
179,798.64 
39,661.95! 

3,149  25  i 
73,517.361 


.$32,730.08 
4,766.81 
480,467.26 
418,520.19 
5,087.64 
26,431.69 
30,522.69 
2,798.75 

25,809.37 

29,421.80 
1,632.60 
6,393.65 
6,782.70 
230,794.72 
1,314.63 

38,088.71 
151,843.31 

32,805.25 

3,437.83 
73,878.17 


20,802.54|  13,087.76 


$1,684,997,841  $1,616,615.61 


11,391,094.91 


It  is  shown  that  the  earoingS;  in  comparison  with  the 
preceding  fiscal  year,  have  decreased  §710,777.24,  and  that 
the  working  expenses  have  been  reduced  |225,520.70 — 
exhibiting  a  comparative  decrease  of  net  profits  of  the 
Main  Stem  of  $485,256.54.  As  compared  with  the  fiscal 
year  1859 — the  decrease  of  earnings  being  §407,192.75, 
and  of  the  working  expenses  §293,902.93 — the  decrease  of 
net  profits  amounts  to  §113,289.82. 

Notwithstanding  the  serious  embarrassments  of  its  bus- 
iness and  the  reduced  earnings,  the  Company  continued  to 
make  its  purchases  for  cash,  and  maintained  itself  entirely 
free  from  floating  debt. 
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By  comparing  the  financial  condition  of  the  Company, 
presented  at  the  close  of  the  preceding  fiscal  year,  it  will 
be  seen  that  the  following  payments  were  made : 


For  increase  of  the  sinking  funds,  exclusively  by  invest- 
ments from  the  current  net  earnings,  viz  : — The 
sinking  Fund  for  the  redemption  of  the  city  loan  to 
$763,084.45,  being  an  increase  of.   $50,238.09 

For  the  redemption  of  the  mortgage  debts  to  $686,055.06, 

being  an  increase  of   117,500.00 

For  the  redemption  of  the  ground-rents  at  Camden  Station, 

$81,469.93,  being  an  increase  of...."..*   6,500.00 


Aggregate  increase  of  sinking  funds   $174,238.09 

For  Rolling  Power — Payment  to  Ross  Winans  for  locomo- 
tives under  contract  assumed  from  the  N.  W.  Va. 

R.  R.  Company   17,024.00 

For  additional  advances,  under  the  agreement,  after  cred- 
iting all  earnings  received  to  the  N.  W.  Va.  R.  R. 
Co.,  for  payment  of  interest,  (including  $45,000  on 


the  bonds  of  that  Company  guaranteed  by  the  city  of 


Baltimore)  and  for  expenditures  in  improving  the 

condition  of  the  road,  &c   259,061.61 

For  semi-annual  cash  dividend  of  3  per  cent,  on  the  capital 

stock  on  Oct.  27   303,387.00 

For  semi-annual  cash  dividend  of  3  per  cent,  on  the  capi- 
tal stock  on  the  16th  of  April  last   303,396.00 


Exhibiting  a  total  of.   $1,057,106.70 


The  balance  of  cash  in  the  Treasury  on  the  30th  of  Sep- 
tember, 1861,  was  130,565  20,  after  deducting  $165,000 
for  payment  of  interest  on  the  city  loan  and  the  bonds  of 
the  Company,  which  matured  on  that  date. 

The  uncollected  earnings  amounted  to  $885,176  26,  a  large 
portion  of  which  was  due  from  the  United  States. 

Statement  C  of  the  Treasurer,  presents  the  account  of 
Profit  and  Loss. 

After  charging  interest  and  ground-rents  for  the  twelve 
months,  $895,513  09,  and  crediting  the  dividends  and  the 
rent  received  for  six  months  from  the  Washington  Branch, 
the  increments  of  the  sinking  funds,  house-rents  paid  into 
the  treasury,  the  difference  in  the  amount  of  materials  on 
hand  in  the  machinery  department,  and  the  earnings,  less 
all  expenses,  the  net  gain  is  shown  for  the  fiscal  year  of 
|1,1'78  614  07,  being  upwards  of  11^  per  cent  on  the  capi- 
tal stock. 
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After  all  deductions,  including  the  semi-annnal  dividends, 
paid  October  27th,  1860,  and  April  16th,  1861,  which 
amounted  to  $606,783,  the  Profit  and  Loss  account  presents 
a  surplus  of  $4,312,977  43. 

In  connection  with  these  results,  it  was  requisite  that  a 
sufficient  amount  should  be  reserved  for  the  restoration  of 
the  equipment  and  property  of  the  Company  lost  and  de- 
stroyed during  the  year. 

II. — Of  THE  Washington  Branch. 

The  financial  condition  of  the  Washington  Branch  is 
shown  by  the  statements  of  the  Treasurer,  D,  E  and  F. 

It  will  be  seen  by  statement  E  that  the  earnings  for  the 
year  amounted  to  $438,139  69,  showing  a  decrease  of 
$24,740  75  compared  with  the  previous  year. 

The  partial  expenditures  charged  were  $116,415  34,  being 
$56,626  99  less  than  in  1860,  which  produced  the  net  sum 
of  $321,724  35,  exhibiting  an  increased  comparative  gain 
of  $31,886  24. 

The  ratio  of  expenses  to  earnings,  for  1859,  was  39.28  ; 
for  1860,  37.38 ;  and  for  1861,  26.57  per  cent. 

A  semi-annual  dividend  of  4^  per  cent  was  paid  in  Octo- 
ber, 1860,  and  the  same  in  April,  1861. 

During  the  first  six  months  of  the  fiscal  year_,  the  ac- 
counts of  the  Earnings  and  Expenses  were  kept  upon  the 
same  principles  as  for  previous  years. 

Upon  the  commencement  of  the  war,  in  April,  1861,  the 
character  of  the  business  of  the  road  materially  changed. 
In  order  to  meet  the  requirements  of  the  Government  for 
prompt  and  heavy  transportation,  it  became  necessary  to 
use  a  large  portion  of  the  engines  and  general  equipment 
of  the  Main  Stem,  and  the  services  of  its  officers  and  em- 
ployees. 

Under  these  circumstances,  a  system  has  been  adopted 
by  the  Board  by  which  the  earnings  are  equitably  divided, 
upon  a  basis  requiring  all  the  expenses  connected  with 
transportation,  the  use  and  repair  of  machinery,  and  of  the 
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shops  and  stations  of  the  Company  in  Baltimore,  to  be  paid 
by  the  Main  Stem — the  expenses  of  the  road  department 
alone  being  charged  to  this  road. 

Of  these  expenditures  charged  during  that  year,  a  large 
sum  was  for  the  construction  of  additional  track  and  sidings, 
which  added  to  the  permanent  improvement  and  facilities 
of  the  road. 

It  is  satisfactory  that  under  such  serious  interruptions, 
the  derangement  of  its  business,  and  the  peculiar  difficul- 
ties to  which  it  was  subjected,  the  Washington  Branch 
realized  this  improved  net  result. 

III. — Of  the  Northwestern  Virginia  Railroad. 

Statement  G  of  the  Treasurer  shows  that  the  Earnings  of 
this  road  for  the  fiscal  year  amounted  to  $350,531  73,  and 
the  Working  Expenses  to  $309,922  14. 

The  exhibit  is  accompanid  by  the  remark  that  in  con- 
sequence of  the  incomplete  condition  of  this  road,  consider- 
able sums,  which,  from  the  difficulty  of  accurate  adjust- 
ment, appear  in  the  statement  charged  as  repairs,  properly 
belong  to  construction,"  thus  explaining  the  large  ratio  of 
working  expenses. 

The  earnings  were  $81,328  61  greater  than  for  the  pre- 
vious year,  whilst  the  expenses  increased  $115,335  49. 

The  ratio  of  working  expenses  to  the  earnings  for  1858 
was  102.12  ;  for  1859,  82.55  ;  for  1860,  72.28,  and  for  1861, 
88.41  per  cent. 

General  Remarks. 

The  aggregate  earnings,  working  expenses  and  net  re- 
sults of  the  Main  Stem,  Washington  Branch  and  North 
Western  Virginia  Road  for  the  fiscal  year  have  been,  viz  : 

Main  Stem.      Wash.  Br' ch.    N.  W.  Va.  Total. 
Earnings    }  $3»211,42o.70    $438,139.69    $350,531.73  $4,000,097.12 
Expenses.!..      1,391,094.91       116,415.34      309,922.14  1,817,432.39 

Ear^^ngs    }  $1^820,330.79     $321,724,35     $40,609.59  $2,182,664.73 


PRESIDENT  AND  DIRECTORS. 


13 


During  the  year,  5,801  tons  of  rails  were  used,  relaying 
GIJ  miles  of  the  Main  Stem  with  new  iron  ;  151,337  new 
cross-ties  were  placed  in  the  track.  The  condition  of  all 
portions  of  the  road  in  possession  of  the  Company  was  fully 
maintained. 

The  receipts  for  passengers  on  the  Main  Stem,  which  in- 
cluded the  transportation  of  troops,  were  $887,159  05,  pre- 
senting an  excess  over  the  preceding  year  of  $189,423  60. 

It  is  remarkable,  and  peculiarly  gratifying,  that  although 
the  Company  was  environed  with  most  unprecedented  dan- 
gers and  difficulties,  yet  this  large  and  increased  transpor- 
tation was  conducted  without  an  accident  involving  the  life 
of  a  single  passenger. 

In  closing  this  report,  the  Board  cannot  withhold  a  spe- 
cial tribute  of  admiration  and  regard  for  the  singular  cou- 
rage, skill  and  fidelity  exhibited  by  the  officers  and  em- 
ployees of  the  entire  service.  Their  effective  devotion  to 
their  duties,  in  the  midst  of  unparalleled  losses  and  perils, 
has  enabled  the  Company  to  realise  relatively  satisfactory 
results,  and  has  elicited  universal  remark  and  appre- 
ciation. 

By  order  of  the  Board, 

JOHN  W.  GARRETT, 

President. 


t 
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STATEMENT  OF  THE  LIABILITIES  AND  ASSETS 

Of  the  Baltimore  and  Ohio  Railroad  Company,  on  the  ZOth  September 

1861. 


liabilities, 


stock  held  by  individuals  

"   "   the  City  of  Wheeling  

"      "   "    "      •'   "  Baltimore  

"      "   "   "      State  of  Maryland  

Scrip  not  funded  

Preferred  stuck  (State  five  per  cent.  Sterling  Bonds)  

Loan  redeemable  in  186",  interest  payable  quarterly  

Mortgage  Bonds  given  for  Iron,  (this  entire  amount  is  held  in 

Sinking  fund  for  redemption  of  mortage  debts)  

Loan  redeemable  in  1875,  with  coupons,  interest  semi-annually, 

in  January  and  Julj'  

Loan  redeemable  in  1880,  with  coupons,  interest  semi-annually, 

in  January  and  July  

Loan  redeemable  in  1885,  with  coupons,  interest  semi-annally 

in  April  and  October  

City  Loan  

Dividend,  declared  17th  December,  1856,  of  portion  of  surplus  fund 

in  certificates  of  indebtedness,  to  be  converted  into  Stock  on 

the  first  of  June.  1862  

Open  Account.s  

Unclaimed  Dues  

Washington  Branch  Road  

Profit  and  Loss  


ASSETS. 


Cost  of  Road. .. 
Second  Track.. 
Rolling  Power. 
Real  Estate  


Bonds  of  the  Central  Ohio  Railroad  Company  

Central  Ohio  Railroad  Company  

Stock  of  the  Pittsburg  and  Connell.sville  Railroad  Company  

Northwestern  Virginia  Railroad  Company  

Bills  Receivable,  Notes  of  Northwestern  Virginia  Railroad  Com 
pany  for  Loans,  &c    


WeUer.sburg  and  West  Newton  Plank  Road  Company  

Stock  of  the  Washington  Branch  Road  

Sinking  Fund,  for  the  Redemption  of  the  Five  Million  Loan.. . . 

"         "  "  "       Mortgage  Debts  

"        "  "  Ground  Rents  on  Cam.  Sta. 


Bills  Receivable  

Cash  in  the  hands  of  OflScers  for  Disbursements  

Outstanding  Dues  

Uncollected  Revenue  

Materials  on  Hand  in  Machinery  Department  

Road  Department— Materials  on  naud,  viz  :  Old  Iron  Rails  

"  "     New  Iron  Rails  

"  "  "  "  "    New  Cross  Ties  

Treasurer— Balance  in  Treasurv  after  payment  of  $75,000  inter- 
est on  City  Loan— and  of  S90,U00,  for  interest  on  the  Mort- 
gage Bonds  of  the  Company,  which  matures  October  1st,  1861. 


$5,427,600  00 
500,000  00 
3,500,000  00 
685,600  00 


$1,862,764  99 
476,982  42 


$763,084  45 
686,055  06 
81,469  93 


$10,113  200  00 
5,702  00 
3,000,0<JO  00 
1,000,000  00 

453,333  32 

1,128,500  00 

700,000  00 

2.500,000  00 
5,000,000  00 


3,a33,060  00 
1.353  17 
21,002  61 
369.805  8t) 
4,312.977  43 


$140,318  30 
5,893  7U 
31,046  80 


$31,638,934  33 


$24,941,627  76 

400,000  00 
41,371  48 
43,550  00 


2,339,747  41 


6,050  00 
1,016,800  0  0 


1,530,609  44 

34,548  19 
2,054  75 
94,163  0  3 
885,176  26 
95,412  01 


177,258 


30,565  20 
$31,638  934  33 


Treasurer's  Office,  Bait 


imore  and  Ohio  Railroad  Company,  \ 
October  1st,  1863,  J 


J.  I.  ATKINSON.  Treasurer. 


Treasurer's  Statements. 
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STATEMENT  OF  THE  REVENUE  AND  WORKING  EXPENSES 
Of  the  Baltimore  and  Ohio  Rail  Road  Company,  for  the  fiscal  year 
ending  30th  September,  1861. 


Gross  Earnings. 


Expenses  of  Transportation. 

General  Expenses  

Losses  by  Accidents  

Repairs  of  Railway  

Fuel  


Repairs  of  Bridges  

Repairs  of  Telegraphs  

Repairs  of  Locomotives  , 

Repairs  of  Burden  Cars  

Repairs  of  Dump  Cars  

Repairs  of  Passenger  Cars  , 

Repairs  of  Stationary  Machinery  , 

Repairs  of  Depots  

Repairs  of  AVater  Stations  

Watching  Cuts  , 

Watching  Tunnels  

Watching  Bridges  

Pumping  W^ater  

Cleaning  Engines  and  Cars  

Preparing  Fuel  and  Filling  Tenders  

Contingent  Expenses  of  the  Mach'y  Depart. 


Earnings  over  Expenses 


$3,211,425  70 


$416,837  97 
20,743  40 

6,790  99 
465.074  19 
71,519  26 
42,612  53 

2,595  73 
138,005  79 
77,496  38 

1,407  90 
25,601  14' 
17,456  Oil 
26,964  86! 

3,918  16| 
22,819  90j 

1,225  80 ! 

7,948  85 

7,601  92 
23,238  00 

9,929  17 

1,306  96 


1,391,094  91 


$1,820,330  79 


Working  Expenses  43?Jo  per  cent. 


Treasurer' 


Office,  Baltimore  and  Ohio  Bail  Boad  Company,  \ 
lat  October,  1863.  j 


J.  I.  ATKINSON,  Treasurer. 


2 
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treasurer's  stati::.ients. 
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STATEMENT  OF  LIABILITIES  AND  ASSETS 

Of  the  AVashington  Branch  Road  for  the  fiscal  year  ending  SOth  September,  1861. 


LIABILITIES. 


Stock  

Annuity,  (Principal). 
Profit  and  Loss  


ASSETS. 

Road  from  Washington  Junction  to  Washington  City, 

with  Real  Estate,  equipments,  &c   

Amount  due  by  Baltimore  and  Ohio  Railroad  Company.... 

Old  Iron  Rails  on  hand  

New  Iron  Rails  on  hand  

New  Cross  Ties  


$1,650,000  00 
25,000  00 
356,394  92 

$2,031,394  92 


$1,650,000  00 
369,805  80 
4,725  00 
6,430  12 
434  00 

$2,031,394  92 


Treasurer's  Office,  Baltimore  and  Ohio  Railroad  Company,  \ 

October  1st,  1863.  J 


J.  I.  ATKINSON.  Treasurer. 
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STATEMENT  OF  THE  REVENUE  AND  WORKING  EXPENSES 
Of  the  North-Westerx  Virgixia  Railroad,  for  the  fiscal  year  ending 
mh  September,  1861. 


Gross  Earnixgs. 


Expenses  of  Transportation  §63,508 

Repairs  of  Railway  

"  Water-stations  

Telegraph  

"  Stationary  Machinery  

Repairs  and  use  of  Locomotives  

"     "        Burden  Cars  

<<     a    a   Passenger  "  ,  

"     "    "  Dump 

of  Bridges   

"  Depots  


Cleaning  Engines  and  Cars  

Preparing  Fuel  and  filling  Tenders  

Contingent  Expenses  of  Machinery  Department. 


§63,508 

52 

83,709 

01 

593 

70 

208 

85 

2,070 

35 

00,150 

38 

40,817 

30 

5,647 

10 

456 

17 

10,880 

55 

972 

48 

2,060 

00 

4,891 

30 

17,842 

15 

12,087 

68 

2,536 

09 

1,018 

20 

340 

31 

$350,531  73 


309,922  14 


$40,609  59 


Working  Expenses,  SSJJo  per  cent. 


Note. — In  consequence  of  the  incomplete  condition  of  this  Road,  considerable  sums 
which,  from  the  difliculty  of  accurate  adjustment,  appear  in  the  above  statement 
charged  as  Repairs,  properly  belong  to  Construction- 


Treasurer'*  Office,  Baltimore  and  Ohio  Railroad  Company,  \ 

1st  October,  1863.  j 

J.  I.  ATKINSON,  Treasurer. 


REPORT 


OF  THE 


Master  of  Transportation. 


Transportation  Department's  Report. 


Master  of  Transportation's  Office, 

BALTIMORE  AND  OHIO  RAILROAD, 

October  1st,  1863. 

J.  W.  GARRETT,  Esq., 

President  of  the  Baltimore  and  Ohio  Railroad  Company/: 

Sir: 

The  anomalous  condition  of  affairs  connected 
with  the  Company's  operations,  arising  out  of  the  war, 
made  it  impossible  for  us,  at  the  appropriate  period,  two 
years  ago,  to  present  the  usual  Annual  Report  for  the 
twelve  months  ending  with  the  30th  of  September,  1861, 
or  the  report  for  the  fiscal  year  of  1862.  It  is  only  now, 
at  the  close  of  the  third  fiscal  year,  that  we  are  enabled 
to  prepare  a  statement  at  all  correct  and  satisfactory,  as 
has  been  the  custom  of  the  Company  since  its  origin. 

The  remarkable  events  of  a  political  and  military  char- 
acter occurring  upon  or  near  the  road  anterior  to,  as 
well  as  during  the  war,  have,  of  course,  had  a  very 
peculiar  influence  upon  its  operations,  deranging  them  to 
an  extraordinary  degree.  The  almost  total  destruction  of 
large  portions  of  the  Road  by  the  belligerents,  from  time 
to  time,  and  its  occupation  for  long  periods  by  the  Southern 
armies,  as  well  as  the  unsettled  amounts  which  the  Company 
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was  to  receive  for  a  large  portion  of  the  Grovernment  busi- 
ness, made  it  impossible  that  satisfactory  or  proper  reports 
could  be  made  at  the  usual  periods. 

The  extent  of  the  injuries  done  to  the  Road  and  its 
appurtenances  could  not  be  properly  ascertained  in  the 
fall  of  1861,  because  nearly  one  hundred  miles  of  the  line 
was  in  the  Confederate  occupation  from  the  early  summer 
of  that  year  to  the  early  spring  of  1862.  It  has  only 
been,  moreover,  within  the  last  month  that  the  basis  of  a 
settlement  of  the  major  portion  of  the  accounts  against  the 
Government  has  been  adjusted. 

To  write  a  full  report  of  the  Company's  affairs,  since 
the  beginning  of  the  war,  would  involve  almost  a  complete 
history  of  the  war  itself ;  but  inasmuch  as  this  would 
hardly  be  pertinent  to  such  a  paper,  it  is  proposed  to  make 
merely  a  concise  statement  of  the  aggregate  results  of  the 
Company's  business.  Yast  materials  for  a  correct  history 
of  the  eventful  periods  through  which  we  have  acted,  are 
in  the  Company's  possession,  and  are  being  carefully  pre- 
served, from  which,  at  some  future  day,  a  record  of  rare 
interest  may  be  prepared. 

For  the  reasons  already  given  for  the  late  appearance  of 
this  report,  it  will  be  alike  impossible  to  render  it,  even 
now,  in  the  form  of  those  of  late  preceding  years,  which 
was  found  so  desirable  in  enabling  a  minute  comparison 
of  operations  and  results  to  be  maintained. 

THE  REVENUES. 

The  revenues  of  the  fiscal  year  of  1861  are  given  below, 
in  the  usual  form  of  monthly  detail,  to  which  is  added  a 
comparative  statement,  showing  the  differences  in  the 
results,  under  the  same  head,  for  the  previous  fiscal  year 
of  1860,  viz  : 


REVENUE  TABLES. 
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STATEMENT  OF  REVENUE 


Earned  on  the  Main  Stem  of  the  Baltimore  and  Ohio  Railroad^  from  the 
1st  October,  1860,  to  the  SOth  September,  1861. 


Months. 

Revenue  from 
Passengers. 

Revenue  from 
Tonnage. 

Total  Revenue. 

1860  

:^71,693  21 

$341,482  40 

$413,175  61 

50,547  57 

312,956  30 

363,503  87 

40,466  27 

230,363  58 

270,829  85 

.1861  

oo,^y}^  ZD 

IQl  9Q9  f\9 

/iZD,0i70  oi 

33,725  62 

224,173  63 

257,899  25 

March  

52,368  00 

301,628  18 

353,996  18 

April  

68,152  75 

264,153  34 

332,306  09 

May  

(( 

56,246  68 

127,342  21 

183,588  89 

119,914  50 

39,844  36 

159,758  86 

157,240  23 

101,069  69 

258,309  92 

113,336  94 

89,364  53 

202,701  47 

September  

88,063  03 

100,595  81 

188,658  84 

Totals 

$887,159  05- 

$2,324,266  65 

$3,211,425  70 

STATEMENT  OF  REVENUE 
Earned  on  the  Washington  Branch  of  the  Baltimore  and  Ohio  Railroad, 
from  Ist  October,  1860,  to  mh  September,  1861. 


Months. 

Revenue  from 
Passengers 

Revenue  fi-om 
Tonnage. 

Total  Revenue. 

October  18'")0  

$30,592  32 

$9,481  43 

$40,073  75 

24,733  06 

^,440  60 

33,173  66 

23,820  75 

7,578  43 

31,399  18 

January  1861  

24.877  81 

8,569  15 

33,446  96 

24,596  81 

8,660  18 

33,256  99 

42,224  61 

8,428  33 

50,652  94 

April   "   

8,003  67 

2,481  48 

10,485  15 

May   "   

11,183  52 

4,023  58 

15,207  10 

24.961  00 

6,240  41 

31,201  41 

41,542  35 

12,974  03 

54,516  38 

37,192  70 

15,680  72 

52,873  42 

34,150  43 

17,702  32 

51,852  75 

Total  

$327,879  03 

$110,260  66 

$438,139  69 
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o 

STATEMENT  OF  REVENUE 
Earned  on  the  Northwestern  Virginia  Railroad  from  the  1st  October 


1860,  to  the  SOth  September,  1861,  viz  : 


Months. 

Revenue  from 
Passengers. 

Revenue  from 
Tonnage. 

Total  Revenue. 

October  

1860  . 

(J)  '*,o  /  U  ZD 

COS  yi  1  7Q 

3,594  40 

25.250  81 

28,845  27 

3,524  53 

16.373  53 

19.898  06 

January  

1861  

3,303  25 

19,382  84 

22,686  09 

4,373  23 

22,129  50 

26.502  73 

7,848  62 

25,932  89 

33,781  51 

April  

6,291  76 

20,452  85 

26,744  61 

May  

4,831  73 

2.118  38 

6,950  11 

(( 

20,922  31 

14,463  96 

35,386  27 

(( 

43,270  05 

16,017  90 

59,287  95 

21,763  22 

13,944  78 

35,708  00 

September  

10.283  73 

15,645  61 

25.929  34 

Totals. 

$134,386  14 

$2:6,145  59 

$350,531  73 

3D 

SUMMARY  OF  REVENUE  FOR  THE  ENTIRE  ROAD  FOR  1861, 
Compared  tvith  the  Revenue  for  the  fiscal  year  ending  30^A  September,  1860. 


MAIN  STEM  PROPER. 


Passengers. 

Tonnage. 

Totals. 

For  1860  

$697,735  44 

$3,224,467  50 

$3,922,202  94 

For  1801  ,  

887,159  05 

2,324,266  65 

3,211,425  70 

$189,423  61 

$900,200  85 

$710,777  24 

NORTHWESTERN  VIRGINIA  RAILROAD. 

Passengers. 

Tonnage. 

Totals. 

For  1800  

$  41,357  20 

?227,845  92 

$269,203  12 

For  1861  

134,386  14 

216,145  59 

350,531  73 

$93,028  94 

$81,328  61 

$ii.76b  33 

REVENUE  TABLES. 
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WASHINGTON  BRANCH  ROAD. 


Passengers. 

Tonnage. 

iotals. 

For  1860  

$361,026  57 
327,879  03 

$101,853  87 
110,260  66 

$462,880  44 
438,139  69 

For  1861  

$8,406  79 

$33,147  54 

$24,740  75 

MAIN  STEM  AND  NORTH-WESTERN  VIRGINIA  ROADS. 


Passengers.  j 

Tonnage. 

Totals. 

For  1860  

$  739,092  64 
1,021,545  19i 

$3,452,313  42 
2,540,412  24 

$4,191,406  06 
3,561,957  43 

For  1861  

8282,452  55j 

911,901  18 

$629,448  63 

MAIN  STEM,  NORTH-WESTERN  VA.  AND  WASHINGTON  BRANCHES. 


Passengers. 

Tonnage. 

Totals. 

1860. 

$697,735  44 
41,357  20 
361,026  57 

$3,224,467  50 
227,845  92 
101,853  87 

$3,922,202  94 
269,203  12 
462,880  44 

North-AVestern  Va 
Washington  Branch... 

$1,100,119  21 

$3,554,107  29 

$4,654,286  50 

1861. 

Main  Stem  

$887,159  05 
134,386  14 
327,879  03 

$2,324,266  65 
216,145  59 
110,260  66 

$3,211,425  70 
350,531  73 
438,139  69 

North-Western  Va  

Washington  Branch... 

Totals,  1861  

Totals,  1860 

$1,349,424  22 
1,100.119  21 

$2,650,672  90 
3.554,167  29 

$4,000,097  12 
4,654,286  50 

$249,305  01 

$903,494  39 

8654,189  38 

These  summaries  show  a  decrease  of  revenue  on  the  Main 
Stem  of  §710,777.24,  from  the  year  1860,  and  on  the 
Washington  Branch  a  decrease  of  §24,740.75,  with  an  in- 
crease on  the  North-Western  Virginia  Eoad  of  §81,328.61, 
heing  a  total  net  decrease  of  §654,189.38. 
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OPERATIONS  ON  THE  MAIN  STEM. 

PASSENGER  TRANSPORTATION. 

The  returns  on  the  Main  Stem,  from  passengers  and 
mails,  for  the  fiscal  year  of  1861,  have  been  §887,159  05, 
against  $697,735  44,  for  1860,  showing  an  increase  of 
§189,423.61. 

No  just  comparison  with  former  years  can  be  established 
by  this  increase,  in  view  of  the  interruptions  to  the  or  di- 
nar)^ travel,  and  the  substitution,  in  part,  of  the  troop 
transportation,  the  receipts  from  which  are  included  in  the 
foregoing  aggregates. 

It  should  be  remarked  that  the  Road  was  only  in  opera- 
tion throughout  its  entire  extent  for  passenger  service  for 
eight  months  and  two  days  during  the  fiscal  year  of  1861, 
although  the  interruptions  of  the  business  of  the  line,  from 
political  and  military  events,  largely  affected  its  revenues 
prior  to  the  more  permanent  obstruction. 

During  the  fiscal  year  of  1861  no  troops  were  carried 
over  the  entire  length  of  the  Main  Stem,  the  greatest  dis- 
tance for  wdiich  any  of  them  were  moved  being  two  hun- 
dred miles,  from  the  Ohio  river  to  Cumberland.  By  far 
the  largest  proportion  of  them  were  carried  for  distances 
not  exceeding  eighty  miles,  chiefly  in  Western  Virginia. 

The  regular  passenger  travel  of  the  Company  was  very 
much  affected  throughout  the  greater  part  of  1861,  by  the 
military  and  civil  restrictions  of  the  armies  occupying  the 
Road,  but  more  particularly  by  the  United  States  authori- 
ties, who  for  long  periods  required,  even  for  the  merest 
local  travel,  tests  and  securities  which  much  lessened  the 
use  of  the  Road.  For  considerable  periods,  also,  the  regu- 
lar passenger  trains  of  the  Company  were  altogether  sus- 
pended, either  from  apprehensions  of  interruption  by  the 
Confederates,  or  to  secure  the  exclusive  use  of  the  Road  and 
its  equipment  for  Government  purposes. 

TONNAGE  TRANSPORTATION. 

The  revenue  from  tonnage,  on  the  Main  Stem,  for  the 
fiscal  year  of  1861  was  §2,324,467  50.  For  1860,  it  was 
$3,224,467  50,  proving  a  decrease  for  1861  of  $900,200  85. 


OF  THE  MAIN  STEM. 
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Our  customary  elaborate  statement  of  the  number  of  tons 
transported,  and  the  tonnage  carried  one  mile,  cannot  be 
satisfactorily  given  for  the  year  1861,  owing  to  the  irregu- 
larity and  interruptions  characterizing  the  service  during 
the  greater  part  of  the  year.  For  the  same  reason  the 
Appendix,  with  its  varied  tabular  details,  is  also  omitted. 

The  number  of  tons  of  through  merchandize,  East  and 
West,  in  1861,  was  135,680.  In  1860,  it  was  222,538 
tons. 

A  very  large  proportion  of  the  military  tonnage  was 
moved  for  short  distances,  while  a  great  part  of  it  consisted 
of  hay,  wagons,  and  other  light  or  bulky  freights. 

In  the  first  year  of  the  war — even  before  the  closing  of 
the  Boad  by  destruction  of  the  bridges — the  Company  lost 
much  revenue  from  the  restrictions  placed  upon  its  trafiic 
by  the  Grovernment  authorities,  military  and  civil,  who  for- 
bid certain  productions  from  passing  upon  or  over  the  line. 

Much  revenue  was  also  lost  by  the  absorption  of  the  cars 
of  the  Company,  at  times,  in  military  uses,  or  by  occupy- 
ing them  for  long  periods  as  warehouses  for  army  ma- 
terial. 

The  Coal  Trade. 

The  Coal  business  for  the  fiscal  year  of  1861  is  fully 
stated  in  the  following  table  : 

Statement  exhibiting  the  duantity  of  Coal  transported  on  the  J/az?i  Stem 
during  the  fiscal  year,  ending  ^Oth  September,  1861. 

Delivered  at  Delivered  at  other        Delivered  at        Total  Quantity 

Locust  Point.  places  in  Balto.  AVay  stations.       Paying  Freight. 

174,244  I  38,218  |         1,522  |  213,984 

The  number  of  tons  of  coal  transported  from  local  points 
to  local,  is  not  included  in  this  summary. 

As  the  Road  was  in  operation  between  the  Coal  regions 
and  Baltimore  for  only  seven  months  and  twenty-four 
days  in  this  year,  a  fair  comparison  cannot  be  undertaken 
with  the  business  of  previous  years. 

The  aggregate  quantity  of  coal  hauled  in  1860,  exclu- 
sive of  that  for  Company's  use,  was  427,793  tons. 
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Live  Stock  Trade. 

The  number  of  tons  of  live  stock  from  Wheeling  to  Bal- 
timore, for  the  fiscal  year  of  1861,  was  7,534.  From  local 
points  on  the  Main  Stem,  it  was  5,495  tons  ;  and  from 
Parkersburg  and  the  North- Western  Virginia  Road,  5,940 
tons,  making  an  aggregate  of  18,969  tons,  as  against  36,- 
359  tons  for  1860. 

The  Flour  Trade. 

The  number  of  barrels  of  flour  brought  to  Baltimore 
during  the  fiscal  year  of  1861  was  as  follows  : 


From  Wheeling   6,195  bbls. 

"    Benwood  169,478  •' 

"    Parkersburg   90,612  " 

"    Local  points,  Main  Stem  312,652  " 

"      N.  W.  Va.  Jioad   160  " 

"    Washington  Branch   40,322 J" 


Aggregate   619,413^ 


In  1860,  the  grand  total  was  820,525 1  barrels,  the  trade 
of  that  year  from  Parkersburg  alone  being  221,507  barrels, 
against  90,612  for  1861. 

The  Lumber  Trade. 

The  number  of  tons  of  lumber  brought  to  Baltimore  by 
the  Road,  for  the  fiscal  year  of  1861,  was  13,880  against 
23,321  tons  in  1860.  Of  this  10,790  tons  were  from  the 
Main  Stem  stations,  and  3,090  tons  from  the  North- Western 
Virginia  Road. 

The  Delivery  of  Cars  at  Baltimore. 

The  number  of  loaded  cars  brought  to  Baltimore  by  the 
Road,  for  the  fiscal  year  of  1861,  was  56,455,  as  against 
84,590  in  1860,  the  falling  ofi"  being  28,135. 

Although  the  number  of  cars  of  freight  arriving  at  or 
departing  from  Baltimore,  by  the  Road,  was  so  much  less 
than  in  1860,  the  street  service  has  been  much  larger  than 
that  of  any  previous  year  in  the  Company's  history.  The 
military  requirements  for  the  latter  portion  of  the  fiscal 
year  involved  an  immense  extent  of  transfers  of  loaded  cars 
through  the  city  of  Baltimore,  to  and  from  the  Philadelphia 
and  the  Northern  Central  Roads.  The  usual  detailed 
exhibit  of  the  distribution  of  cars  is  herewith  appended: 
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Statemerd  showing  the  Whole  ^Timber  of  Loaded  Oars  transported  to  Baltimore,  over  the 
B.  &  0.  R.  It.  {from  Main  Stem,  N.  W.  Va.  and  Washington  Branch)  and  how 
distributed,  during  the  year  ending  September  SOth,  1861. 


1860. 
Oct'r,  MS  Freight 

ICoal 
WBjFreight 

Nov'r,  MS^  " 
;Coal 
WBjFreight 

Dec'r,  MS; 

,Coal 
WB  Freight 
1861.  I 
Jan'y,  MS' 

Coal 
WB  Freight 


Feb'y,  MS 
WB 

Mar.  MS 
WB 

April,  MS 
WB 

Mav,  MS 


Coal 
Freight 


Coal 
Freight 

<( 

Coal 
Freight 


Coal 
WB  Freight 

Juoe,    MS  I  " 
Coal 
WB  Freight 


July,  MS 

WB 
Aug.  MS 

WB 
pt'r,  MS 

WB 

Whole  number... 


Coal 
Freight 

Coal 
Freight 


Coal 
Freight 


Where  Delivered. 


Streets 
of  the 
City. 


2,371 
64 
135 

2,432 
42 
122 

1,882 
65 
103 

1,906 
78 
84 

2,382 
99 
71 

2.440 
78 
108 

1,277 
46 
64 

412 
9 
10 

200 
2 
12 

253 

57 

487 
( ( 

115 
443 
78 


Camden 
Station. 


17,927 


742 
201 

223 

590 
129 
239 


Moant 
Clare. 


143' 

169 

418 
116 

254 


606 
112 
199 

708 
90 
217 

711 
136 
203 

265 
81 
116 

206 
12 
186 

217 

3 

156 

392 
3 

307 

333 
37 
251 


Locnst 
Point. 


409 
239 
15 

384 
62 
7 


4131  229 


205 
13 

322 
121 
25 

162 
101 
15 

222 
176 
7 

319 
281 
6 

1061 
262 


586) 
3,800  y 
6j 

826) 
2,980  [ 
2j 


335) 
2,922  [ 
14j 


233 
1,621 


220) 
1,410  I 


497 
3,023 


19 

11 

12 

28 

21 
151 
16 


),184'  3,985 


} 

715) 
2,664  V 

2,780  V 

32) 

189  V 

62) 

,.,!! 
1 


53 
348 


25,459i 


Totals. 

From 
Main 
Stem. 

From 
Wash. 
Branch. 

Cars 
with 
Coal. 

'  Cars  with 
general 
Mdse. 

3,412 

379 

4,304 

4,108 
379 

7,445 

370 

3,213 

4,232 
370 

6,194 

299 

3,335 

2,859 
299 

4,815 

371 

1,936 

2,879 
371 

5,092 

285 

1,722 

3,370 
285 

7,234 

332 

3,367 

3,867 
332 

6,149 

273 

3,127 

3,022 
273 

3,886 

126 

3,032 

854 
126 

680 

198 

219 

461 
198 

562 

235 

11 

551 
235 

937 

450 

3 

934 
450 

1,386 

345 

536 

850 
345 

52,792^  3,663 

24,805 

31,650 

34 


TRANSPORTATION  REPORT 


EXPENSES  OF  TRANSPORTATION. 

Our  usual  form  of  stating  the  Transportation  Expenses 
is  given  below,  showing  the  items  for  1861,  as  compared 
with  those  for  1860  : 


Statement  showing  the  Expenses  of  Transportation  on  the  Main  Stem. 

for  the  fiscal  year  ending  2>0th  September,  1861,  as  compared  with  the 
same  items  for  the  fiscal  year  of  1860. 


1861. 

I860. 

Agents  and  Clerks  

$35,191 

29 

$39,519 

89 

23,999 

25 

25,221 

92 

•A.  \J  LLxxCL^Kj  \J  \J  tA.\X\X\j        k  O    cXXlvl  JL^X  Ct  A.C/JJJ.Ci-la  •  •  •  •  • 

73,945 

59 

93,228 

46 

^  ^          r  I  n  o*i  11  Pm  PTi 

62,525 

5-: 

72,541 

56 

36,281 

88 

41,059 

19 

21,617 

25 

22,396 

28 

10,066 

51 

10,329 

68 

7,008 

21 

9,305 

85 

1,362 

95 

1,519 

00 

Depot    Laborers,    hauling    Cars  and 

48,551 

31 

40,080 

71 

Maintenance   and  Renewal  of  Stock 

20,565 

22 

16,907 

13 

Oil  

8,652 

83 

20,402 

31 

Tallow  

3,230 

74 

4,617 

02 

2,735 

06 

4,861 

24 

Stationery,  Printing  and  Advertising... 

9,975 

68 

9,967 

72 

Gas  Light  and  Candles  

2,249 

04 

1,303 

80 

6,140 

05 

6,334 

61 

7,829 

39 

7,829 

81 

23,368 

42 

43,082 

40 

Telegraph  Operator,  and  Messengers.... 

11,541 

78 

9,958 

68 

$416,837 

97 

$480,467 

26 

NORTHWESTERN  VIRGINIA  ROAD. 

As  previously  stated,  there  was  an  increase  in  the  gross 
revenue  of  the  Northwestern  Virginia  Road,  in  1861,  of 
$81,328.61  over  I860.  This  is  owing  to  the  circumstance 
that  that  Line,  being  the  most  Southern,  was  the  nearest 
to  the  seat  of  war  in  Western  Virginia,  and  conse- 
quently was  much  used  in  the  heavy  military  transporta- 
tion incidental  to  the  campaigns  in  that  quarter. 


OF  THE  N.  W.  VA.  ROAD. 
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EXPENSES  OF  TRANSPORTATION. 

The  details  connected  with  the  Transportation  Expenses 
on  the  Northwestern  Virginia  Koad,  for  1861,  as  com- 
pared with  those  of  1860,  will  be  found  in  the  subjoined 
table : 


Statement  showing  the  Expenses  of  Transportation  on  the  North- West- 
ern Virginia  Kailroad?  for  the  fiscal  year  ending  SOth  September^ 
1861,  as  compared  with  the  same  items  for  the  year  1860. 


1861. 

I860. 

Agents  and  Clerks  

19.183 

00 

$7,336  41 

7,306 

35 

5,849  20 

Passenger  Conductors,  Baggage  Mast- 

3,197 

00 

2,650  25 

6,482 

00 

5,590  75 

2,953 

45 

2.225  60 

3,910 

35 

3,183  35 

1,308 

70 

983  35 

13,313 

43 

13,745  27 

Oils  

3,146 

90 

3,045  50 

Tallow  

1,960 

75 

1,644  60 

1,295 

00 

1,182  10 

Stationery,  Printing  and  Advertising... 

2,292 

19 

1,070  73 

Ethereal  Oil  

1,207 

68 

1,210  00 

806 

95 

635  00 

3,783 

27 

5,983  65 

1,265 

50 

1,213  81 

156 

00 

85  60 

$63,568  52 

$57,635  17 

WASHINGTON  BRANCH  RAILROAD. 

This  portion  of  the  Company's  lines  was  subjected  to 
much  less  interruption  and  difficulty  than  either  the  Main 
Stem  or  North- Western  Virginia  Koads.  It  was  in  com- 
plete and  successful  operation  throughout  the  entire  fiscal 
year,  with  the  exception  of  seventeen  days,  from  the  22d 
of  April  to  the  9th  of  May,  when  it  was  almost  entirely 
closed,  except  between  Washington  and  Annapolis  Junc- 
tion, where  it  was  worked  by  the  United  States  Govern- 
ment, upon  the  order  of  the  then  Secretary  of  War.  It  was 
under  a  partial  or  joint  supervision  of  the  Government  and 
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the  Company  until  a  few  days  after  tlie  close  of  the  fiscal 
year  of  1861,  when  its  operations  were  again  assigned  ex- 
clusively to  the  Company. 

The  aggregate  revenue  for  1861,  on  the  Washington 
Branch  was  $438,139  69.  The  military  operations  on  this 
Road  were  very  large  at  several  brief  periods  prior  and 
subsequent  to  the  battle  of  Bull  Run,  in  the  month  of 
July,  and  which,  being  altogether  beyond  the  capacity  of 
the  Road,  so  far  as  its  own  appropriate  equipment,  in 
engines,  cars,  and  operatives  was  concerned,  was  obliged 
to  be  conducted  with  that  belonging  to  the  Main  Stem. 
The  Main  Stem  being  credited  with  a  proper  proportion 
thus  earned  by  its  equipment  and  organization,  the 
apparent  gross  revenue  of  the  Washington  Branch  is 
thus  diminished,  while  its  net  earnings  are  increased  by 
$31,886  24. 

GENERAL  REMARKS— Conclusion. 

When  the  history  of  the  present  war,  in  connection  with 
railroad  affairs,  is  properly  written,  the  wonderful  fidelity, 
courage,  and  success  with  which  the  men  generally  of 
our  service  have  acted  their  part,  in  these  eventful 
times,  must  occupy  an  honorable  place  in  such  a  record. 
The  most  daring  bravery,  in  protecting  the  property  of  the 
Company,  and  the  lives  of  its  passengers,  was  frequently 
shown,  while  the  admirable  judgment  and  discretion  exhi- 
bited, even  in  many  instances,  by  the  humblest  men  con- 
nected with  the  trains,  or  other  duties,  is  entitled  to  the 
highest  favor  of  the  Company,  and  challenges,  indeed,  the 
applause  of  the  community.  Before  the  Road  was  first 
closed,  in  June,  1861,  by  the  destruction  of  track  and 
bridges,  prior  to  the  evacuation  of  Harper's  Ferry  by  the 
Confederates,  the  trains  were  daily  literally  run  through 
the  lines  and  cameos  of  both  armies  ;  but,  such  was  the 
singleness  of  purpose  with  which  our  men  devoted  them- 
selves to  their  duties,  that  few  special  difficulties  arose  in 
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working  the  Road,  other  than  such  as  were  dictated  by 
supposed  military  necessities. 

I  would  not  undertake  to  invidiously  name  those  in  my 
Department  to  whom  particular  praise  is  due,  because, 
with  scarcely  an  exception,  the  officers  and  men  associated 
with  me  performed  their  arduous  tasks  in  such  a  manner 
as  to  entitle  them  to  the  warmest  approval. 

Respectfully  submitted  by 

W.  P.  SMITH, 
Master  of  Transportation. 
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Road  Department's  Report. 


Office  of  Master  of  Road, 

Baltimore  and  Ohio  Railroad, 

October  1st,  1863. 

John  W.  Garrett,  Esq.,  President: 
Sir: 

The  following  Keport  of  tlie  operations 
of  the  Koad  Department,  during  the  fiscal  year  ending  30th 
Septemher,  1861,  is  respectfully  submitted: 

This  Department  expended  $465,074.19  for  Repairs  of 
Railway,  which  embrace  the  maintenance  of  the  Road 
and  all  labor  and  materials  used  in  the  repairs  of  track. 

This  amount,  compared  with  the  fiscal  year  of  1860, 
shows  an  increase  of  $46,554.00 

MAINTENANCE   OF  ROAD 

Consists  of  surfacing,  ditching,  maintaining  original 
width  of  road-bed,  and  removing  slips,  and  has  cost 
§28,468.00,  which  shows  a  decrease  of  $8,168.17,  when 
com]3ared  with  the  same  account  of  the  fiscal  year  of  1860. 

RENEWAL  OR  BALLAST. 

On  this  account  there  was  expended  $8,962. 20,  which 
shows  a  decrease  of  $10,258.70,  when  compared  with  the 
same  account  of  the  fiscal  year  of  1860. 
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REPAIRS  OF  RAILWAY. 

The  amount  expended  in  repairs  for  labor  and  materials 
was 

For  Labor  $188,168  13 

"   Materials   239,475  86 

Total  $427,643  99 


Which  shows  an  increase,  when  compared  with  the  fis- 
cal year  of  1860,  of  $64,980  87. 

The  increase  in  this  account  was  for  the  purchase  of 
materials  and  labor  on  such  portions  of  the  line  as  re- 
mained in  possession  of  the  Company. 

In  anticipation  of  an  early  re-opening,  large  quantities 
of  cross-ties  and  other  materials  were  purchased,  and  to 
retain  skilled  labor,  as  well  as  to  keep  employed  those  who 
performed  faithful  service,  the  men  from  the  burnt  district 
were  sent  to  other  portions  of  the  line  to  maintain  its 
efficiency  when  re-opened. 

RECAPITULATION. 


Maintenance  of  Road   $28,468  00 

Renewal  of  Ballast   8,962  20 

Repairs  of  Railway     427,643  99 


Total  $465,074  19 


The  amount  of  new  iron  rails  used  in  repairs  during  the 
fiscal  year  1861,  was  5,801  tons,  which  shows  the  relaying 
of  61|-  miles  of  track.  151,337  new  cross-ties  were  placed 
in  the  track  during  the  year. 

WATCHMEN-. 

Watching  Cuts  $22,819  90 

Tunnels   1,225  80 

MAINTENANCE  OF  BRIDGES. 

Repairs  and  Rebuilding. — There  was  expended  on  this 
account,  for  labor  and  materials,  $42,612.53,  which  was 
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|12,089.84  more  than  the  amount  expended  during  the 
fiscal  year  of  1860. 

The  same  remarks  as  to  increase  in  repairs  of  railway 
will  apply  to  increase  in  repairs  of  bridges.  The  force  in 
this  department  was  not  diminished^  but  while  the  ruins  of 
the  bridges  were  still  smouldering,  arrangements  and  plans 
were  perfected  to  replace  them,  with  the  most  approved  iron 
structures.  §14,289.32  was  expended  on  account  of  Harper's 
Ferry  iron  bridge,  and  $4,078.32  for  materials  for  tempo- 
rary trestling,  at  said  point,  prior  to  September  30th,  1861. 

The  iron  bridge  at  South  Branch  was  entirely  completed 
on  the  26th  of  April,  1861,  and  this  superior  superstructure 
was,  at  the  close  of  the  year,  the  only  bridge  remaining 
between  Harper's  Ferry  and  North  Branch,  whilst  those  east 
and  west  of  it  had  been  destroyed.  §6,424.20  was  expended 
on  it  during  the  fiscal  year  of  1861. 

The  burnt  bridges,  Buffalo  Creek,  Nos.  2  and  3,  were 
restored  to  their  original  condition.  The  abutments  and 
piers  of  Piles  Fork,  ISTos.  1  and  2,  were  rebuilt,  and  the 
wood  w^ork  on  Cheat  Kiver  Viaduct  No.  2,  was  entirely  re- 
newed. New  chords  were  also  placed  in  the  following 
named  bridges  :  Manica  Eun,  Snowy  Creek,  Hook's  Eun, 
Three  Forks,  Coal  Eun,  Buffalo  Creek  No.  1,  Piles  Fork 
No.  6,  Churches  Fork  No.  4,  Grave  Creek  No.  3,  Little 
Grave  Creek  and  Caldwell's  Eun.  All  other  bridges  then  in 
use  were  fully  maintained. 

Statement  No.  1  shows  in  detail  the  amount  expended  on 
each  bridge  during  the  fiscal  year  1861. 

Cost  of  Watching  Bridges  $7,948  85 

MAINTENANCE  OF  WATER-STATIONS. 

The  expenditure  on  this  account  was 
Cost  of  Pumping  Water  

MAINTENANCE  OF  MAGNETIC  TELEGRAPH. 

The  expenditure  on  this  account  was  §2,595.73,  which 
shows  a  decrease,  when  compared  with  the  same  account  of 
the  fiscal  year  of  1860,  of  §203.02. 


,?3,918  16 
.  7,C01  92 
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WASHINGTON  BRANCH. 

REPAIRS  OF  RAILWAY. 

The  expenditures  on  this  account  were  $40,805.91,  of 
which  $1,800.60  was  for  ditching  and  maintaining  road-bed. 

This  shows  an  increase  of  $15,176.37,  when  compared 
with  the  same  account  for  the  fiscal  year  of  1860. 

A  large  force  continued  at  work  at  the  close  of  the  year, 
extending  and  laying  additional  side  tracks  upon  the  line 
of  road,  and  in  the  city  of  Washington.  This  increase 
was  for  many  permanent  improvements  upon  the  line  and 
laying  additional  tracks. 

REPAIRS  OF  BRIDGES. 

The  expenditure  on  this  account  was 
Cost  of  Watching  Bridges  

REPAIRS  OF  WATER  STATIONS. 

The  expenditures  on  this  account  were  $1,156  51 

A  force  was  engaged  at  the  close  of  the  year  in  erecting 
new  Water-Stations  and  Platforms  on  the  line  of  Koad. 
Cost  of  Pumping  Water  $1,249  82 


$54  66 
.537  60 


CONSTRUCTION— MAIN  STEM. 

GRADUATION. 

The  arching  of  Hitchcock's  Cut,  on  17  Mile  Grade/west 
of  Piedmont,  was  commenced  in  May;  and  to  July  1st, 
1861,  44  feet  were  securely  arched  with  stone  at  a  point 
where  the  cutting  is  over  120  feet  in  depth,  and  120  feet 
additional  length  of  side  walls  built  ;  also  a  large  quantity 
of  stone  quarried. 

The  expenditure  on  this  account  was  S3, 148  80 

In  consequence  of  the  dcsl ruction  on  line  of  Koad  this 
work  was  suspended  in  June,  18G1.  It  should  be  resumed 
as  soon  as  the  work  can  be  reliably  executed. 


MASTER  OF  EOAD. 


45 


SECOND  TRACK. 

The  expenditure  on  this  account  was  $1,678  43,  for  join- 
ing up  the  track  at  the  Tarpeian  Rock,  near  Ellicott's  Mills. 


PABKERSBURG    B  BANC  H. 

REPAIRS  OP  RAILWAY. 


For  Repairs  of  Railway  $G7,687  66 

■'  Renewal  of  Ballast   3,775  65 

"  Maintenance  of  Road   12,245  70 


Total  $83,709  01 


The  sidings  at  Webster  and  Flemington  were  lengthened 
to  facilitate  the  movement  of  trains,  and  a  Y  at  Clarksburg, 
to  turn  Engines  running  to  that  point,  was  then  in  pro- 
gress of  construction. 

In  consequence  of  the  incomplete  condition  of  this  Road, 
considerable  sums,  which,  from  the  difficulty  of  accurate 
adjustment,  appear  in  the  statement  charged  as  Repairs, 
properly  belong  to  CoDstruction. 

MAINTENA2^CE  OE  BRIDGES. 

The  expenditure  on  this  account  was  $10,880.55,  which 
shows  an  increase  over  the  same  account  of  the  fiscal  year 
of  1860  of  |4,629  92. 

Statement  No.  2  shows,  in  detail,  the  amount  expended 
on  each  bridge. 

This  increase  is  for  new  Chords  in  Nos.  13,  32  and  33, 
repairs  of  No.  6,  and  rebuilding  the  burnt  bridges  Nos.  25 
and  41.  Bridge  No.  31  was  also  rebuilt  during  the  year 
1861. 

MAINTENANCE  OF  WATER-STATIONS. 

The  expenditure  on  this  account  was  |593.70,  which 
shows  a  decrease  of  $264.87  v>dien  compared  with  the  same 
account  of  the  fiscal  year  of  1860. 

Cost  of  Pumping  Water  $2,060  00 
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MAINTENANCE  OF  MAGNETIC  TELEGRAPH. 

The  expenditure  on  this  account  was  $268.85,  and  shows 
an  increase,  when  compared  with  the  same  account  of  the 
fiscal  year  of  1860,  of  $86.84. 

CONSTRUCTION. 

THE  TUNNELS. 

The  arching  in  tunnels  Nos.  1  and  6  progressed  well 
until  July,  1861,  at  which  period  it  was  deemed  advisable 
by  the  city  authorities  to  discontinue  the  work.  1,071  feet 
has  been  finished  in  No.  1  with  good  stone,  carefully  laid 
in  cement,  and  1,174  feet  in  No.  6  with  stone  and  brick. 

The  timbering  in  most  of  the  tunnels  will  require  renewal 
in  a  few  years,  the  expense  of  which  would  be  saved  by 
arching,  as  a  measure  of  safety  and  true  economy.  The 
work  should  be  resumed  at  the  earliest  practicable  period. 

It  is  deemed  proper  to  embrace  in  this  report  some  of 
the  leading  events  of  the  war,  as  connected  with  the  de- 
struction of  the  Road  and  the  property  of  the  Company 
during  this  fiscal  year.  The  following  facts  are  therefore 
presented  : 

On  the  night  of  18th  April,  1861,  a  detachment  of  United 
States  regulars,  guarding  the  arsenal  at  Harper's  Ferry, 
after  setting  fire  to  the  buildings,  evacuated  that  point.  At 
10  P.  M.  Virginia  State  troops,  from  Winchester  and 
Charlestown,  marched  in  and  took  possession,  placing  a 
guard  of  infantry  and  artillery  upon  our  bridge,  and  from 
that  time  throughout  the  year  losses  by  fire  and  flood  were 
frequent.  The  trains  continued  to  run,  with  many  inter- 
ruptions, until  May  25th,  1861,  at  which  time  the  large 
rock  supported  by  masonry,  near  the  Point  of  Rocks,  sixty- 
nine  miles  from  Baltimore,  was  undermined  and  thrown 
upon  the  track.  On  the  day  following  Buftalo  Creek  bridges 
Nos.  2  and  3,  three  hundred  and  fourteen  miles  from  Balti- 
more, were  burned.  These  bridges  consisted  of  five  spans 
of  fifty-two  and  fifty-four  feet  each,  of  iron  superstructure, 


MASTER  OF  ROAD. 


47 


with  wooden  chord.  They  were  trestled  in  two  days_,  and 
in  one  month  restored  to  their  former  condition. 

This  destruction  was  the  precursor  of  losses  which  followed 
in  rapid  succession.    They  will  he  noted  chronologically. 

May  24th,  1861.  Telegraph  line  destroyed  near  Grafton. 

28th,  "  Patterson's  Creek  bridge,  two  spans,  72 
feet  6  in.  each,  170  miles  from  Baltimore; 
also  pump-house  and  Engine  adjoining,  and 
Canal  span,  North  Branch  Bridge,  one  span, 
131  feet,  172  miles  from  Baltimore,  were 
burned.  These  were  covered  wooden  bridges, 
and  were  in  excellent  condition. 

June  2d,  Opequan  Bridge,  one  span,  147  feet  8  inches, 

56  feet  high,  97  miles  from  Baltimore,  de- 
stroyed, and  more  than  fifty  loaded  coal  cars 
run  into  the  chasm.  These  continued  to 
burn  for  two  months,  and  so  intense  was  the 
heat  that  wheels  and  axles  were  melted. 

June  loth,  Pillar  Bridge  at  Martinsburg,  9  spans,  40 
feet  each,  destroyed,  and  one  engine  and 
a  number  of  cars  run  into  it.  Also  two 
small  bridges  burned. 

June  14th,  Harper's  Ferry  covered  wooden  bridge,  7 
spans,  one  of  122  feet,  one  of  76  ;  four  of  127, 
and  one  of  131  feet  in  length.  Also  floor- 
ing, rail-joist,  cross-ties,  double  track  and 
iron  hand  railing  of  70  spans,  15  feet  each, 
on  iron  trestling,  through  arsenal  yard, 
destroyed. 

June  13th,  "  Great  Cacapon,  two  spans,  132  feet  6  inches 
each,  132  miles  from  Baltimore^  burned. 

June  18th,  Little  Cacapon  Bridge,  one  span,  131  feet, 
157  miles  from  Baltimore,  burned. 

June  20th,  Tuscarora  Bridge,  1  span,  39  feet  6  inches, 
99  miles  from  Baltimore,  burned. 

June  20th,  "  Winchester  iron  span,  at  Harper's  Ferry, 
(wood  work)  burned,  and  engine  165  run 
through  the  bridge  into  Potomac  river. 
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June,  July '61,  Engines  and  Cars  burned  at  Martinsburg, 
and  Engine,  Riggers'  Car  and  two  Gondolas 
burned  at  Piedmont. 

June  25tli,  Cherry  Run  iron  bridges,  two  of  25  feet  span, 
113  miles  from  Baltimore,  thrown  off  the 
abutments,  and  one  Camp  car,  one  Derrick 
car  and  five  Ballast  cars  burned. 

June  27th,  Back  Creek.  The  magnificent  and  costly 
stone  arch,  80  feet  span,  110  miles  from  Bal- 
timore, blown  up. 

July  21st,  The  trestlingof  21st  section  bridge  was  com- 
menced, and  on  the  25th  trains  run  through 
from  Wheeling  to  Cumberland. 

August,  The  trestling  of  Potomac  at  Harper's  Ferry 

was  commenced,  but  progressed  with  diffi- 
culty, owing  to  the  high  stage  of  water. 
The  work  was  stopped  on  the  19th  on  account 
of  withdrawal  of  the  United  States  forces 
from  vicinity. 

July,  ^'    Water  Station  at  Martinsburg  destroyed. 

Aug.&  Sep,  "  Thirty-six  and  a  half  miles  track  torn  up  be- 
tween Harper's  Ferry  and  Paxton's  Cut,  and 
the  iron  and  several  thousand  ties  and  track 
fixtures  were  being  transported  by  animal 
power  to  Southern  roads. 

Sept.  27th,  Telegraph  Line  between  Adamstown  and 
Point  of  Rocks  destroyed.  Five  trestles 
washed  out  21st  section  bridge. 

Sept.  29th,  All  the  trestling  of  Potomac  river  at  Har- 
per's Ferry,  erected  up  to  August  19,  1861, 
was  carried  away  by  a  freshet,  with  the  ex- 
ception of  two  trestles  adjoining  Maryland 
shore. 

PARKERSBURG  BRANCH. 


May  27th,  '61   Simpson's  Creek  bridge.  No.  6,  100  ft.  span^ 
eighteen  miles  from  Grafton,  Hughes'  River 
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bridge  No.  25,  80  feet  span,  58  miles  from 
Grafton,  and  Goose  Creek  bridge  No.  41, 
100  feet  span,  83  miles  from  Grafton  were 
burned.  These  bridges  were  wood  and  iron 
truss. 

May  30th,  '61   Simpson's  Creek  repaired. 
June  2d,  Goose  Creek,  No.  41,  trestled. 

4th,  Hughes'  Kiver,  No.  25,  trestled. 

"     "  Four  trestles  washed  out  of  Goose  Creek, 

No.  41^  re-trestled  June  6th. 
20th,       Hughes'  River,  No.  25,  trestling,  and  Goose 

Creek,  No.  41,  partly  washed  away. 
21st,        Trains  passed  over  Hughes' Biver,  No.  25. 
22d,        Trains  passed  over  Goose  Creek,  No.  41. 
Sept.  27th,       Heavy  rains.    Hughes'  River  and  Goose 

Creek  trestling  partly  washed  out. 
Aug.  &  Sep.  ' '   Hughes'  River,  No.  25,  and  Goose  Creek,  No. 
41,  rebuilt  as  before  destroyed. 

During  the  month  of  September,  1861,  two  Derricks  to 
work  by  horse  power  were  erected  on  bank  of  Canal  at  Sandy 
Hook,  to  transfer  coal  from  the  Canal  boats  into  our 
cars.  Other  Derricks  were  being  put  up  sufficient  to  load 
fifty  cars  per  day.  This  had  become  necessary,  owing  to  the 
continued  closing  of  our  line  between  Harper's  Ferry  and 
the  coal  regions,  and  the  great  demand  for  Cumberland  coal, 
also  for  the  Gas  coal  from  Newburg  and  Fairmont. 

Arrangements  were  also  being  made  to  get  supplies  of 
cross-ties  and  lumber  from  the  west  end  of  the  road,  via 
Chesapeake  &  Ohio  Canal. 

I  take  pleasure  in  speaking  in  commendation  of  the  ener- 
getic co-operation  of  my  Assistants ;  of  the  Supervisors  of 
Road,  of  Bridges,  of  Water  Stations^  and  of  Tunnels, — all  of 
whom,  as  well  as  the  employees  of  the  Department  generally, 
promptly  responded  to  every  call  made  upon  them. 
Respectfully  submitted, 

JOHN  L.  WILSON, 

Master  of  Road. 
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Statement  showing  the  Amount  Expended  on  each  Bridge  on  the 
Main  Stem,  during  the  year  ending  ^Oth  September,  1861. 


Repairing  Bridge  on  Locust  Point  Road    $60  04 

Elysville  Lower  Bridge    210  11 

Upper     "    266  25 

McElfresh's          "    28  50 

Monocacy            *'    38  40 

Bush  Creek                  "    46  80 

Tuscarora    20  08 

Catoctin    25  22 

Harper's  Ferry                             Old   1,024  34 

Rebuilding  Harper's  Ferry  Trestlework   4,078  32 

Building  Harper's  Ferry  Iron  Bridge   14,289  32 

Repairing  Tilt  Hammer  Trestlework   29  02 

*'          Opequan  Bridge   67  40 

Govn't  Canal    "    21  60 

Pillar             "   92  11 

Ratling           *'   2  80 

Back  Creek    58  15 

Sleepy  Creek    "    57  50 

Patterson's      "    373  01 

Trestlework   77  90 

North  Branch  Bridge   117  63 

Trestlework  Canal  Span   139  40 

Rebuilding  South  Branch  Bridge   6,424  20 

Repairing  Everett's  Creek      "    155  56 

Cumberland    85  25 

Will's  Creek            "    6  24 

Manica  Run            "    88  38 

"      Potomac  River         "   on  21st  Section   65  90 

Rebuilding          "                "   Trestlework  (Burnt)   1,059  97 

Repairing  New  Creek            "    26  40 

"      Montgomery    60  61 

Crabtree                 "   No.  1   29  40 

Youghiogheny          "   No  1   38  29 

N.  Fork  Snowy  C.     "    80  78 

"      Youghiogheny              No.  2   61  03 

Cheat  River            "    397  97 

Viaduct                  "   No.  1   215  88 

Viaduct                 "  No.  2   1,036  45 

Raccoon  Creek         "   No.  2   1  95 

Raccoon  Creek         "  No.  3   101  72 

Hook's  Run             "    79  71 

Buffalo  Creek          "  No.  1   308  13 
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Repairing  Buffalo  Creek  Bridge,  No.  2     $104  15 

"   No.  2    (Burnt)   609  95 

No.  3    (Burnt)   1,430  91 

Monongahela           "    42  77 

Rebuilding  Piles'  Fork           "  No.  1   856  63 

Rebuilding  Dunkard's  Run     "    56  47 

Repairing  Three  Forks  Bridge,  Sec.  277   503  86 

Wickwire       "    20  00 

Coal  Run       "    161  75 

Rebuilding  Piles'  Fork               No.  2   2,508  16 

Repairing  Piles'  Fork  "           No.  3   24  40 

Piles'  Fork     "           No.  4   33  30 

Piles'  Fork     "           No.  5   60  10 

Metz's  Run     "    9  10 

Right  Fork  Run  Bridge   13  00 

Stoner'sRun          '*    15  60 

Piles'  Fork           "     No.  7   15  60 

Church's  Fork       "     No.  1   51  50 

Church's  Fork       "     No.,4   89  40 

Church's  Fork            No.  6   17  00 

Church's  Fork       "     No.  8   25  70 

N.  Fork  Fish's  C.  "     No.  1   45  19 

Grave  Creek         "     No.  2   100  84 

Grave  Creek               No.  3   148  30 

Salt  Lick    59  40 

Grave  Creek          "     No.  6   102  10 

Grave  Creek          "     No.  8   242  20 

Grave  Creek         "     No.  9   107  10 

Little  Grave  C.      "    256  45 

Kate's  Rock          "    180  00 

McMechen's  Run    "     Protection  Wall   713  74 

Calwell's  Run        "   360  51 

Wheeling  Creek     "    4  5() 

Culverts  on  line  of  Road   166  49 

Repairing  and  Adjusting  Bridges   667  48 

Building  Hydraulic  Press  for  testing  Bridge  Iron   1,240  34 

Making  Tools  for  use  of  Bridges   120  82 


$42,612  53 
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Statement  showing  the  Amount  Expended  on  each  bridge  on  the 
North-Western  Virginia  Railroad,  during  the  year  ending  ZOth 
September,  1861. 


Repairing  Grafton         Bridge,  No.    1   $83  86 

Valley  River       "        "      1^   34  36 

Simpson's  Creek  "        "      2   11  16 

Bartletts'     "     "        "      3   70  35 

Simpson's    "              "      4   1,010  50 

"     "              5    480  64 

Rebuilding     "           "     "        "      6   334  42 

Repairing  Joe's  Run                   "      7   16  20 

West  i'ork          "        "      8   110  95 

Pike                 "              9   12  88 

Limestone                  "     10   43  20 

"     11   564  77 

12   260  57 

Ten  Mile           "       "     13   319  26 

Long  Run          "        "     15   146  63 

Greenbrier          "        "     16    45  51 

Morgan's                    "     17   81  84 

Buckeye  Fork             "     18   87  12 

21   86  12 

Middle  Island              "     22   90  96 

Pike                 "        "     23   4  75 

Arnold's  Creek    "        "     24   8  00 

Hughes'  River     "        "    25   48  56 

Rebuilding       "       "        "        "     "   505  35 

Repairing              Run              "     26   63  59 

River    "        "    27   57  21 

"    28   52  75 

Bond's  Creek      "        "     30   127  43 

Hughes'  River                  31   601  91 

"     32   452  51 

"    33   1,384  03 

34   217  17 

Goose  Creek       "       "    35   93  34 

"     36   109  32 

"    37   34  76 

"    38   22  68 

"      "           "       "    39   195  77 

Rebuilding   "       "  "        "     40  1,150  50 

Repairing     "       "                    "     41   80  64 
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Repairing  Goose  Creek  Bridge,  No.  42   $32  32 

Walker's  Creek   "        "     44   23  32 

"           "          "                "     45   8  75 

"           "         "        "             46   6  00 

"    47   7  03 

Stilwell             "        "     48   7  00 

Worthington's             "    49   7  00 

Toll  Gate           "   35  95 

Ellenborough      "    15  00 

"       Trestlework  on  Section       6    16  16 

18   504  88 

"               "       at  Petroleum    115  92 

"                **        *'  Parkersburg    59  55 

on  Section        82   1  99 

"        County  Road  Bridge  on  Sec.  22   130  46 

Repairing  and  adjusting  Bridges   807  65 


$10,880  55 
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Master  of  Machinery. 


Machinery  Department's  Report. 


Office  of  the  Machinery  Department, 

BALTIMORE  AND  OHIO  RAILROAD, 

Baltimore,  October  1st,  1863. 

John  W.  Garrett,  Esq., 

President. 

Sir  : — At  the  commencement  of  tlie  fiscal  year  of 
1861,  I  indulged  the  expectation,  in  view  of  the  general 
efficiency  of  our  motive  power,  the  introduction  of  many 
improvements  and  a  diminution  of  expenditure  in  various 
branches,  of  presenting  very  satisfactory  results  of  the  work- 
ing of  this  Department ;  but  these  hopes  were  frustrated  by 
the  seizure  and  destruction  of  a  considerable  portion  of  our 
available  equipment  by  the  Confederate  forces,  at  the  open- 
ing and  during  the  progress  of  the  existing  war. 

The  losses  in  our  Locomotive  equipment  during  that  year 
were, 

14  Locomotives  and  Tenders  taken  and  transported  South, 

42  Locomotives  and  Tenders  burned, 
2  Locomotives  and  Tenders  thrown  into  the  Potomac 
river,  and  seriously  damaged,  and  a  part  of  the  machinery 
of  nine  other  Engines  taken  off  and  carried  South. 

During  the  year  82  Engines  were  thoroughly  repaired, 
many  of  these  with  parts  of  new  copper  furnaces,  and  at 
the  close  of  the  year  24  Engines  were  under  repair  and 
being  reconstructed  at  the  various  shops. 
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Statement  of  the  Expenses  of  the  Machinery  Department  of  the  Baltimore 
and  Ohio  Railroad, — on  the  Main  Stem,  North-Westem  Virginia 
Railroad  and  Washington  Branch,  during  the  S5thfscal  year  end- 
ing on  the  ^Oth  September,  1861. 


MAIN  STEM. 


Repairs  of  Locomotive  Engines  $138,005  79 

"       Passenger  Cars   25,601  14 

Tonnage      "    28,174  38 

"       Coal    37,940  60 

Stock          "    11,381  40 

Hand  and  Dump  Cars   1,407  90 

Stationary  Machinery   17,456  01 

Depots  and  Buildings   26,964  86 

Cleaning  Engines  and  Cars,  and  Putting 

away  Engines   23,238  00 

Preparing  Fuel  and  Filling  Tenders   9,929  17 

Contingent  Expenses   1,306  96 

Cost  of  Fuel— Wood  and  Coal   71,519  26 


Total  Expenses  on  Main  Stem  $392,925  47 

NORTH-WESTERN  VIRGINIA  RAILROAD. 

Repairs  and  Use  of  Locomotive  Engines,..  $60,156  38 

"                   Passenger  Cars   5,647  10 

"       Tonnage     ^'    39,518  42 

"           "      Coal          "    731  56 

"      Stock    567  32 

"                   Hand  and  Dump  Cars  456  17 

"            "       Stationary  Machinery..  2,076  35 

"            "      Depots  and  Buildings..  972  48 
Cleaning  Engines  and  Cars,  and  Putting 

0  away  Engines   2,536  09 

i.j                    Preparing  Fuel  and  Filling  Tenders   1,018  20 

!                    Contingent  Expenses   340  31 

1  Cost  of  Fuel— Wood  and  Coal   17,842  15 


Total  Expenses  on  N.  W.  Va.  Road  ,  $131,862  53 
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WASHINGTON  BRANCH. 


Repairs  of  Locomotive  Engines   $2,540  92 

"       Passenger  Cars   4,890  43 

Tonnage     "      3,742  28 

"      Stock        "    7  29 

"       Hand  and  Dump  Cars   62  88 

"       Stationary  Machinery   360  86 

"       Depots  and  Buildings   1,181  65 

Cleaning  Engines  and  Cars,  and  Putting 

away  Engines   1,369  93 

Preparing  Fuel  and  Filling  Tenders   310  15 

Contingent  Expenses   67  11 

Cost  of  Fuel— Wood  and  Coal   7,126  01 


Total  Expenses  on  Washington  Branch....   $21,659  51 


Total  Expenses  of  the  Machinery  Department,  $546,447  51 


Note.— The  expenses  of  the  Washington  Branch  for  the  last  six  months  of  the  year, 
except  the  account  of  Depots  and  Buildings,  have  been  charged  to  the  Main  Stem, 
under  the  system  adopted  by  the  Board. 


Comparison  of  Miles  Bun  by  Engines, 


TEARS. 

MAIN  STEM. 

N.  W.  VA.  R. 

WASH'n  BRANCH. 

TOTAL. 

1861  

2,571,438 
3,322,836 

345,675 
319,685 

231,295 
188,774 

3,148,408 
3,831,295 

1860  

751,398 

682,887 

25,990 

42V52i 
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CARS. 


At  the  close  of  the  fiscal  year  it  was  impracticable,  in 
consequence  of  the  seizure  and  destruction  of  part  of  the 
Company's  property,  the  burning  of  the  bridges,  and  the 
possession  by  the  enemy  of  a  portion  of  the  line,  to  obtain 
a  complete  and  satisfactory  record  of  the  numbers  and 
particulars  of  cars  in  service,  hence  the  omission  of  the 
statement  of  the  Number  and  Kind  of  Cars"  usually 
appended. 

The  Confederate  forces,  while  at  and  in  the  vicinitv  of 
Martinsburg,  destroyed  and  seized  a  large  number  of  our 
cars  and  appurtenances.  I  have  account  of  386  cars, 
including  four  passenger  and  one  mail  and  baggage  car, 
which  were  burnt  at  Martinsburg,  but  have  not  obtained 
accurate  information  regarding  the  large  additional  num- 
ber otherwise  destroyed,  removed  from  the  road  and  lost  to 
the  Company. 

Many  of  our  cars,  while  employed  in  the  transportation 
of  troops,  have  been  much  injured,  defaced  and  broken, 
necessarily  involving  greatly  increased  expenditures  on 
this  account.  During  the  year  one  car  for  passenger  and 
baggage  service  was  destroyed  by  fire,  at  the  burning  of 
the  carpenter-shop  at  Grafton. 

The  passenger,  mail,  baggage  and  tonnage  cars  have 
been  kept  in  as  good  order  as  practicable^  under  the  sur- 
rounding circumstances. 

FREIGHT  CARS  BUILT  DURING  THE  YEAR. 
For  Service  on  the  Main  Stem  and  Northwestern  Va.  Road. 

37  8-Wheel  House,  (cost  of  each,  $500)  $18,500 

5  8*'  "       (       "  525)   2,625 

16  8    "  Gondola    (       "  400)   6,400 

18"  Iron  House     600 


For  Service  on  the  Washington  Branch. 
1  8-Wheel  House  


500 


60 


Total 


,$28,625 
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Number  of  Gars  broken  up  and  worn  out,  and  the  number 
built  during  the  year. 


No.  broken  up  &  worn  out.      No.  built. 


43 

38 

"  Stock  

  2 

  1 

  6 

16 

1 

Stock  Rack  

5 

52 
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STATIONARY  MACHINERY. 

All  the  Stationary  Machinery,  tools,  and  the  material 
at  the  extensive  shops  at  Martinsburg,  (which  I  estimate 
will  cost  $63,000)  were  taken  and  removed  by  the  enemy. 
The  machinery  at  all  of  the  other  stations  on  line  of  road 
was  fully  maintained,  and  in  many  cases  improved. 

A  new  circular  saw  and  necessary  fixtures  were  added  to 
the  new  saw  mill  building  at  Mount  Clare.  The  requisite 
machinery  for  making  wood  splices  for  the  line  of  road, 
(which  was  destroyed  by  fire  on  Nov.  2d,  1860)  was  renewed 
and  re-erected  at  Grafton.  The  stationary  engine,  reported 
last  year  as  being  built  of  Locomotive  46,  was  completed  and 
placed  in  the  Main  Machine  Shop  at  Mount  Clare.  Its  per- 
formance has  been  of  a  highly  satisfactory  character.  The 
engine  formerly  employed  in  this  shop  was  reconstructed 
and  placed  in  the  Saw  Mill  Building  at  Mount  Clare. 

BUILDINGS. 

The  Engine  Houses,  Depots  and  Shops  on  the  line  of 
road  were  thoroughly  maintained  and  improved,  in  a  man- 
ner to  secure  safety  and  accommodation.  The  large  circular 
engine  house  at  Martinsburg  (previous  to  its  destruction) 
had  received  a  new  slate  roof.  A  new  slate  roof  was  also 
put  upon  the  large  circular  engine  house  at  Cumberland. 
The  buildings  in  general  have  been  fully  repaired,  and  a 
large  number  of  their  roofs  repainted.  The  Carpenter 
Shop  at  Grafton  was  destroyed  by  fire  on  2d  of  November, 


62 


REPORT  OF  THE  MASTER  OF  MACHINERY. 


1860.  The  loss  sustained,  including  the  machinery  and 
and  one  car  used  as  a  baggage  and  passenger  car,  will 
probably  reach  $6,000. 

B}^  comparing  the  total  expenditures  of  the  Department 
for  the  fiscal  year  of  1861  with  those  of  the  preceding  year, 
it  will  be  seen  that  there  is  a  decrease  of  $153,230.41. 

CONCLUSION. 
The  thorough  performance  uniformly  exhibited  by  the 
officers  and  employees  of  this  Department,  in  the  vigilant 
exercise  of  their  important  duties,  and  in  promoting  the 
efficiency  of  the  service,  is  thus  recognized  and  acknowl- 
edged. 

Kespectfully  submitted, 

T.  PERKINS, 

Master  of  Machinery. 
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